


²Ƙŀǘ ǿŜΩǊŜ ŎƻǾŜǊƛƴƎ ǘƻŘŀȅ

ÅRail freight growth related to SRFI developments

ÅDevelopment of more SRFI - or not

ÅHow the rail industry deals with future growth

ÅThe Rail Central proposals

ÅThe interface between Rail Central and the national network

ÅThe process of developing the proposals with Network Rail



Rail freight: growth to date

ÅThe changing market for rail: less coal, more containers
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Rail freight: growth to date

ÅThe market for SRFI: intermodal / international rail traffic
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Rail freight: growth to date

ÅThe changing market for rail: market structure, 2016/7



Rail freight: growth to date

ÅA key factor in domestic intermodal growth: a few SRFI

SRFI
Rail freight services
per day each way

DIRFT Northamptonshire 9

Hams Hall Warwickshire 4

Birch Coppice Warwickshire 3

3MG Merseyside 6

Wakefield Yorkshire 3

Mossend Lanarkshire 3



Why do we need moreSRFI?

Å/ŀƴΩǘ ǿŜ Ƨǳǎǘ ƪŜŜǇ ŜǾŜǊȅǘƘƛƴƎ ƻƴ ǘƘŜ 
roads as we do now?
ï Even with significant future 

improvements and enhancements to the 

Strategic Road Network, the forecast 

growth in freight demand would lead to 

increasing congestion both on the road 

network and at our ports, together with a 

continued increase in transport carbon 

emissions 

ï Modal shift to rail therefore needs to be 

encouraged. This will require sustained 

investment in the capability of the 

national rail network and the terminals 

and interchange facilities which serve it



Why do we need moreSRFI?

Å/ŀƴΩǘ we just use the existing ones?
ï Perpetuating the status quo, by design 

or default, is simply not a viable option

ï Road congestion would continue to 

increase and the deep-sea ports would 

face increasing difficulties in ensuring 

the efficient inland movement of the 

forecast growth in the volume of sea 

freight trade, causing port congestion 

and unacceptable costs and delays for 

shippers

ï This would constitute a constraint on 

economic growth, private sector 

investment and job creation



Why do we need moreSRFI?

Å/ŀƴΩǘ ǿŜ Ƨǳǎǘ ǳǎŜ ƭƻǘǎ ƻŦ ǎƳŀƭƭŜǊ Ǌŀƛƭ 
freight terminals instead?
ï The increasing performance and 

efficiency required of our logistics 

system would not allow reliance on an 

expanded network of smaller terminals

ï While there is a place for local terminals, 

these cannot provide the scale 

economies, operating efficiencies and 

benefits of the related business facilities 

and linkages offered by SRFIs



Why do we need moreSRFI?

ÅThere are plenty of road-served distribution centres (left), but 
only 6 operational SRFI (right) ς6 does not make a network!



Catering for future growth

ÅOver the next 30 years:

ïBigger population (more consumers)

ïGreater economic activity (eg manufacturing, trade, shopping)

ïMore demand for goods and the logistics to move it

ïMore consumers demanding next-day and same-day delivery

ïMore warehousing space needed to hold more goods

ïBut finite capacity of transport network to move it around

ïSo choice between:

ÅDo not expand capacity and hope it all works somehow

ÅPlan for growth, making best use of existing and new capacity

ïApproach by Government and business ςplan for growth, and 
make best use of all available modes of transport



Catering for future growth

ÅWest Coast Main Line 10 years ago would not have coped 
ǿƛǘƘ ǘƻŘŀȅΩǎ ƭŜǾŜƭ ƻŦ ǘǊŀŦŦƛŎ

ÅWest Coast Main Line will need to cope with more traffic in 
future ςnearly twice as much freight by 2043 (mainly from 
SRFI)

ÅbŜǘǿƻǊƪ wŀƛƭΩǎ ƭƻƴƎ ǘŜǊƳ ǇƭŀƴƴƛƴƎ ŀǇǇǊƻŀŎƘ ǘƘŜǊŜŦƻǊŜΥ
ïForecast growth out to 2043

ïMake best use of existing capacity in the meantime

ÅMake trains longer (12-car passenger, 775m long freight)

ÅFree up unused capacity (nearly 5000 paths per week)

ïContinue to expand overall network capacity

ÅNew routes (eg Crossrail, HS2, HS3)

ÅEnhance existing network



Catering for future growth

ÅExample: the Port of Felixstowe current processes more than 30 
intermodal trains per day each way

ÅThe port has expanded its interchange capacity, which now 
exceeds that of the Felixstowe branch line into which it connects

ÅNetwork Rail plans to expand the capacity on the branch line, to 
enable it to carry twice as many trains as at present

ÅThe port therefore is future-proofing the on-site infrastructure, 
to expand in line with the rest of the rail network

Å In turn, the capacity of the current small network of SRFI will also 
need to expand in order to receive this traffic

ÅPorts, SRFI and Network Rail are therefore working together on a 
long-term plan to expand capacity beyond current levels
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The proposals

Å A strategic location on the core road and rail transport networks, 
with sufficient critical mass of warehousing

Å A national distribution hub, linking deepsea ports and landbridge
services to mainland Europe and China with the rest of Britain

Å Four points of access interconnecting all 4 tracks of the main line, 
with electrification and enough headroom for tall containers

Å Access to both routes on the main line offers the best match for 
each type of service, and contingency during engineering works

Å A complete suite of rail freight interchange facilities(intermodal, 
conventional andexpress)

Å Capable of handling andmaintaining freight trains, reducing the 
need for empty train movements on the main line

Å Track layout alongside main line allows trains to serve the site en 
route to/from other SRFI, increasing opportunities for joint working



The proposals
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The proposals

Å3 main types of rail freight through the site:
ï Intermodal trains

Intermodal trains would deliver containers 
to site, transferred to road vehicles for 
movement to warehouses on site, or to 
other companies off site

ïConventional wagon trains

Conventional wagon trains would be taken 
into or alongside some of the warehouses, 
for freight to be unloaded by fork lift truck

ïExpress freight trains

Express ǘǊŀƛƴǎ ǿƻǳƭŘ ǳǎŜ ŀ άŎǊƻǎǎ-ŘƻŎƪέ 
platform to unload pallets or roll cages into 
road vehicles, for movement to warehouses 
on site, or to other companies off site 



Rail traffic and network capacity

ÅCurrent traffic on the main line (Northampton Loop); the focus 
would be on off-ǇŜŀƪ άǿƘƛǘŜ ǎǇŀŎŜέ ǘƻ ǎǳǇǇƻǊǘ ǎǘŀǊǘ-up services
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Rail traffic and network capacity

ÅCurrent traffic (Fast Lines), the focus again being on use of off-
peak white space, in this case mainly for express services



Rail traffic and network capacity

Å Current freight trains passing the site:

ï Intermodal

ÅCoatbridge <> Felixstowe

ÅCoatbridge <> London Gateway

ÅGarston <> Felixstowe

ÅGarston <> London Gateway

Å3MG <> Felixstowe

ÅTrafford Park <> Felixstowe

ÅTrafford Park <> London Gateway

ÅCrewe <> Felixstowe

ÅBurton <> Felixstowe

ÅBirch Coppice <> Felixstowe

ÅBirmingham <> Felixstowe

ÅHams Hall <> Felixstowe

ÅDIRFT <> Southampton

ÅDIRFT <> Purfleet

ïConventional

ÅNievenheim (D) <> 3MG

ÅEvian (F) <> DIRFT

ÅDagenham <> Garston

ÅDagenham <> Mossend

ïExpress

ÅLondon <> Warrington

ÅLondon <> Glasgow

ïBulk

ÅMidlands <> London (stone)

ÅEngineering trains


